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ABSTRACT

Over the last decade, the coaching industry has had unprecedented growth, especially in developing countries
like India where software as a service (SaaS) is being integrated into traditional coaching facilities to create scalable,
digital businesses and facilitate the rapid development of the coaching sector through the use of SaaS products. This
research investigates how SaasS products have assisted in the explosive growth of the coaching industry by using theories
of disruptive innovation (Christensen, 1997), cloud computing (Armbrust et al., 2010), digital transformation
(Verhoef et al., 2021) and platform economics (Parker et al., 2016) to evaluate how SaasS tools (such as Learning
Management Systems (LMS), Customer Relationship Management (CRM) platforms, video conferencing software,
and analytics) assist with increasing operational efficiencies, creating scalability for the business, and increasing
student engagement in their learning. Case studies from Indian EdTech companies such as Byju’s, Unacademy,
PhysicsWallab, and Teachmint are also used to demonstrate SaaS-driven growth models in the real world. The study
finds that the adoption of SaaS has become an essential factor in creating a competitive advantage and providing the

opportunity for sustainable growth within the coaching sector.
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1. Introduction

The coaching sector has undergone a digital transformation from small, localized centers with a small
quantity of tutors to billion-dollar companies with millions of online tutors. This growth corresponds to the theory
of disruptive innovations as outlined by Christensen (1997) because new technologies disrupt existing industries by
enhancing ease of access and decreasing costs in traditional industries.
Digital transformation is defined as the process where digital technology is incorporated into business processes
resulting in completely new ways of delivering value (Verhoef et al., 2021). With software services being provided
by Saa$ products, educational organizations can transition from traditional brick-and-mortar classrooms to scalable,
fully online learning environments.
Cloud computing (Armbrust et al., 2010) provides businesses with access to computing resources on an as-needed
basis via the internet. Saa$ is a model of cloud computing and enables organizations to utilize software without
having to make significant upfront investments in their own computer hardware and software infrastructure. This
has increased accessibility for businesses entering the coaching sector and also allowed for businesses to quickly scale
operations.

Coaching in India has experienced tremendous growth because of the large volume of candidates applying for

competitive examinations such as JEE, NEET, UPSC, and government jobs. Cloud-based Saa$S applications have
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allowed coaching organizations to connect with students throughout the entire country via the internet, eliminating
any geographical restrictions on encouraging students to enroll in competing for a coaching organization.
This study will explore the contribution of Saa$ applications to the rise of the coaching industry and consider its
long-term effects.
2. Literature Review
2.1 Cloud Computing and Saa$

Shared resource computing is made possible through the internet via cloud computing (Armbrust et al.,
2010). Saa$ allows companies to save on infrastructure costs while also improving scalability (Benlian & Hess, 2011).
Most companies adopt Saa$S because of its flexibility, cost-effectiveness and speed at which they can deploy it.
Marston et al. (2011) point out that the cloud-based model provides increased operational agility and an ability to
make data-driven decisions.
2.2 Digital Transformation in Education

The integration of digital technology into education has greatly increased access to education via these
technologies and allow for personalized learning (Means et al., 2013). The COVID-19 global pandemic has
accelerated the implementation of digital technology in education as schools are implementing new forms of
technology in the classroom at an accelerated pace (Dhawan, 2020). As a result of the COVID-19 pandemic, many
educational institutions around the world have rapidly incorporated learning management systems (LMS), virtual
classroom platforms, and automated assessment tools in order to meet the needs of a new style of education.
Selwyn (2016) discusses the several opportunities and challenges that exist regarding digital educational opportunity
and challenge, particularly in regard to issues concerning the digital divide and reliance on educational technology.
2.3 Network Effects and the Platform Economy

Network Effects: In a platform-type business model, you have network effects that can be described as the
value of a network increasing with additional users (Parker, Van Alstyne & Choudary, 2016). Connections made
digitally through the use of software as a service (SaaS) tools have allowed the coaching platform to grow quickly by
allowing teachers and students to connect digitally. This helps to explain the dramatic rise in the number of EdTech
companies operating within India..

3. Research Methodology

This study adopts a qualitative, review-based research methodology to examine the role of Software-as-a-
Service (SaaS) products in the rapid growth of the coaching industry.
3.1 Research Design
This research is both exploratory as well as descriptive. The main data source used for this research was secondary
sources of data in a systematic manner (i.e., peer-reviewed journal articles, scholarly books, and industry reports). In
order to ensure that all data was credible and had a high level of impact (i.e., would have a significant and measurable
effect on the topic being researched), a systematic literature review was utilized as part of the process of finding all
data.
The research framework of this research is defined by:
1. Disruptive Innovation Theory by Christensen (1997) (The Innovator's Dilemma), which describes how
technological innovations disrupt traditional industries
2. Cloud Computing Framework by Armbrust, et al. (2010) (Communications of the ACM), which provides
models for cloud computing infrastructure, including SaaS
3. SaaS Adoption Model by Benlian and Hess (2011) (Decision Support Systems), which provides insights into the

drivers for Saa$S adoption at an organisational level
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4. Digital Transformation Theory by Verhoef, et al. (2021) (Journal of Business Research), which describes the
impact of digital technologies on business ecosystems

5. Platform Economy and Network Effects Theory by Parker, Van Alstyne, and Choudary (2016), which describes
how digital platforms and ecosystems grow

6. Online Learning Effectiveness Study by Means, et al. (2013) (U.S. Department of Education)

7. Impact of COVID-19 on Digital Learning by Dhawan (2020) (Journal of Educational Technology Systems).
These studies collectively provide a theoretical and empirical foundation for assessing how Saa$ has transformed the
coaching industry.

3.2 Case Study Selection Criteria

Indian EdTech platforms were selected based on:
1. Market presence and scalability
2. Saa$ integration level
3. Revenue model structure
4. Digital infrastructure adoption
The selected case studies include:
e Byju’s
e Unacademy
e PhysicsWallah
e Teachmint
These organizations demonstrate varying SaaS implementation models — including B2C subscription models and
B2B SaaS$ solutions for coaching institutes.
3.4 Analytical Framework

The study analyzes SaaS impact using three analytical dimensions:
1. Operational Efficiency (Marston et al., 2011)
2. Scalability and Network Effects (Parker et al., 2016)
3. Digital Transformation Impact (Verhoef et al., 2021)
A comparative analysis method was used to evaluate traditional coaching models versus SaaS-enabled coaching
systems.
3.5 Limitations of Methodology

The study is limited to secondary data and does not include primary survey-based statistical analysis. The research
focuses primarily on the Indian coaching ecosystem and may not fully generalize to global markets. Additionally,
financial data for private EdTech firms were limited to publicly available sources.

4. Results and Discussion
4.1 SaaS As A Growth Catalyst
By reducing capex, SaaS products enable organisations to purchase software based on usage through subscription-
rate models (Benlian & Hess, 2011). This enables a coaching institution to scale without the need to invest in
infrastructure.
The following tools have been proven to increase efficiency:

e Learning Management Systems (LMS)

e Live Classes via Zoom

e Automated Attendance Tracking

e Customer Relationship Management (CRM) Systems

e DPayment Gateways

e Data Analytics Dashboards
4.2 Case Study: Byju’s

Byju's is utilizing Saa$ infrastructure to enable nationwide delivery of its content. The platform uses cloud-

based platforms for student analytics, content management, and Al based personalization.
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The model that Byju's is using demonstrates the principles of platform economics (Parker et al., 2016). The ability
to use Saa$ tools has allowed the remote delivery of content as well as the ability for Byju's to monitor performance.
4.2 Case Study: Unacademy

Unacademy utilizes SaaS solutions for live-streaming, a Subscription to classes, and an Educator Dashboard.
Unacademy has also created its platform on a scalable, cloud-based architecture model (Armbrust et al., 2010). The
success of Unacademy showcases the transformation of digital business (Verhoef et al., 2021).

4.4 case study on physics wallah.

By offering a cloud-based LMS and CRM system, Physics wallah expanded from an online youtube channel to a
tull SaaS Enabled platform with access throughout India. The rapid growth of Physics wallah coincides with the
theory of disruptive innovation (Christensen, 1997).

4.5 case study on Teachmint.

Teachmint provides coaching institutes with SaaS solutions that include an integrated LMS, attendance, and
payment automation. The B2B SaaS model helps small coaching centers rapidly digitize their operations.

5.Figures and Tables
5.1 Tables: Comparison between Traditional Coaching and SaaS-Enabled Coaching

Parameters

Traditional Coaching

SaaS-Enabled Coaching

Infrastructure Cost

High

utilities)

classrooms,

(physical

rent,

Low (cloud-based systems, subscription

model)

Scalability

Limited to local area

Nationwide / Global reach

Student Management

Manual records

Automated CRM & LMS systems

Teaching Mode Oftline classroom Live + Recorded + Hybrid
Data Analytics Minimal Al-driven performance tracking
Operational Efficiency |[Manual processes Automated workflows
Revenue Model Fixed batch-based Subscription & flexible pricing
Accessibility Location-dependent Anytime, Anywhere access

5.2 Figures

Traditional Coaching

Digital Infrastructure Adoption

Cloud Computing (Armbrust et al, 2010)

SaaS Integration (Benlian & Hess, 2011)

Scalability & Revenue Growth

Scalability & Revenue Growth

Figure 1: Framework showing SaaS-driven transformation in coaching

industry
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The progression of traditional coaching institutions towards scalable digital businesses using Software as a Service (SaaS)
technologies is shown in figure 1. The coaching centres initially had a physical infrastructure and used manual processes,
thereby reducing the ability for them to grow and be accessible. However, by adopting a digital infrastructure, the institutions
began using various online tools and platforms. The use of cloud computing for data storage and delivery was described by
Armbrust et al. (2010) to be a cost-effective way to provide internet-based services. In addition, through the Saa$ integration
model of Benlian and Hess (2011), coaching institutions were able to automate learning management systems, student
relationship management systems and payment systems. In summary, the use of technology in this zonation field resulted in
increased operational efficiency and a national presence, and large scalability and revenue growth for the coaching community.
6. Conclusion

According to our research, the SaaS product is a significant factor in why the coaching market has grown to
become so successful. They have lowered the barriers to entry, increased the ability to scale, and provided enhanced
operational efficiencies for coaching organizations causing these businesses to be considered a digital business.
Examples from India show that SaaS has moved beyond being an operational tool and to being a strategic growth
driver for all types of educational businesses. In order to sustain this growth beyond a short period of time, however,
educational organizations must find ways to address the barrier caused by the digital divide and resolving concerns
about digital data security.
Future research could include conducting a quantitative analysis to measure the increase in revenue generated from
using Saa$S products and how these products have affected the performance of students.
Future Scope: Future research is required to verify how SaaS adoption effects on revenues generated by the coaching
industry, how it assists students achieve improved educational outcomes, and how it supports operational
efficiencies. Future research should also include conducting empirical surveys of coaching institutions regarding
potential obstacles to SaaS adoption, determining the return on investment associated with SaaS adoption, and/or
evaluating the long-term viability of SaaS-based systems. International comparison research will also be important
to determine if there are any variances in SaaS adoption between developing versus developed economies. Future
research can also explore how emerging technologies, including A.I., machine learning, and predictive data analysis,
will affect student learning outcomes and the application of personalized learning to student performance outcomes
using SaaS-based applications. Finally, as the coaching industry employs more digital learning solutions in the future,
longitudinally-based research should determine if the growth associated with Saa$ is a temporary technology shift
or a permanent transformation in the operation and structure of the global coaching industry.
Justification for the Study : The rise of the coaching industry is rapidly changing the traditional education system,
especially in developing countries like India. As there is more competition in both entrance exams and skill-based
certification exams, coaching centres are applying technology to allow for greater access to the services that they
provide and to improve how they operate. While the industry is growing rapidly, little research has been done on the
role of Software as a Service (SaaS) as a structural driver of that growth. Most of the existing literature is either related
to general digital transformation or the effectiveness of online learning, and none has specifically focused on SaaS$ as
a strategic business enabler of the coaching ecosystem. As such, there is a need for this research to fill this gap, by
examining the ways in which Saa$ platforms contribute to the scale, automation, cost savings, revenue generation,
and competitive advantage of the coaching industry. This understanding will be valuable to educators,
entrepreneurs, policymakers, and providers of technology that want to create viable digital education models.
Scope of Research :

This study will examine the impact of Saa$ (Software as A Service) products on the growth of the Coaching
Industry, particularly in the context of the Edtech Ecosystem in India. It will address how SaaS-based solutions (e.g.,

Learning Management Systems, Customer Relationship Management Systems, Cloud Computing Infrastructure,
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Video Conferencing Tools, Digital Payments) are improving the efficiency, scalability and revenues of Coaching
Institutions and their impact on the coaching industry’s growth. The study will be based primarily on secondary
data from academic journal articles, industry reports and selected case studies (e.g., Byju’s, Unacademy,
PhysicsWallah, Teachmint) to understand practical models of implementation.

The research is limited to examining the digital transformation of Coaching Institutions. It does not include a
comprehensive financial audit or a primary survey-based statistical modeling approach. While there are discussions
of the technological and commercial implications of Saa$ in this study, and although there are some pedagogical and
psychological outcomes that could be examined, the study does not examine those effects in detail. Additionally,
while the study has a primary focus on India, there may be broader implications for other developing economies
where the EdTech industry is maturing rapidly.
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